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Registration
Register today at www.cam-i.org and click on “Meetings” at the top of the page.

On Registration -

 •   Special Interest Groups

 
CAM-I, Consortium for Advanced Management International 

Ashok Vadgama 

108 Wild Basin Road South, Suite 250 

Austin, TX 78746  

 

 

Contact Info

www.cam-i.org

Phone: 512-617-6428

Cell Phone: 512-296-6872

When selecting options for registering please make sure to select 
one (1) Interest Group in which you plan to participate.

 •   Tuesday Morning Session
This option is pre-selected for your convenience.

 •   ICS Calendar File

your calendar.

Be sure to block out the time on your calendar, you may do so by opening the email with the  

 

http://www.cam-i.org
http://www.cam-i.org






Value, Cost and Pro�tability Management

Strategic Cost and Pro�tability Value Management Roadmap – Over the years CAM-I has contributed signi�cantly to the 
�eld of Cost, Process and Performance Management. This group is using existing the CAM-I body of knowledge to further 
innovate the application of traditional cost models by putting more emphasis on additional stakeholders beyond the 
shareholder. Speci�c targets of study include costing methodologies such as Activity Based Costing and Target Costing, and 
the CAM-I’s capacity models. The objective of this research is to expand current thinking, and understand the intersection of 
various models, to help organizations understand and quantify their impact on employees, society, the environment, as well 
as customers.
De�ning Value for Services - Value Analysis is an optimization methodology of aligning resources (cost) in proportion to 
the relative importance of Customer Functional Requirements. Value Analysis historically has been applied to manufacturing. 
However, it is equally e�ective for service industries and general process improvement. Services can present nuanced 
challenges in quantifying the processes performed and the associated importance to the customer. The group will continue 
to expand pilots of value analysis for services including developing standards approaches and methods for measuring value.
Understand and Demonstrate the Value of Business Enabling Functions - The group’s objective is to assist member 
organizations to understand and quantify the value business support functions bring to organizations. A principle-based 
Value framework has been designed for functions who want to understand how internal stakeholders view value and to help 
improve a function’s ability to deliver value. The principle-based framework has 9 value principles which enable member 
organizations to consistently de�ne the value business support functions bring to an organization. The framework allows 
cost and value trade-o�s to be quanti�ed. 
Future Focus - The interest group plans to continuously review methodologies and recent work to ensure relevance to 
organizations in light of the rapid changes that are occurring across industries today. By focusing on understanding 
additional stakeholders and their importance to an organization, along with a rede�nition of value, we are re-aligning 
existing CAM-I methodologies and models to help organizations deliver sustainable stakeholder value.

An additional focus for this group is evaluating how Industry 4.0 impacts CAM-I’s body of knowledge. CAM-I understands the 
importance of Industry 4.0, and as a �rst step in contributing to industry 4.0 learning and body of knowledge, we will focus 
on linking CAM-I’s existing Target Costing methodologies to Industry 4.0.  
Learning Objectives:
After participating in this interest group, you will:
•  Understand the key values and principles that business support functions need to embrace in order to demonstrate value
   to their stakeholders.
•  Understand the alignments between cost management and stakeholder value.
•  Learn how to identify existing capabilities and gaps in quantifying value for service organizations.
•  Recognize the value business enabling functions bring to an organization and thereby facilitate appropriate cost / value
   trade-o�s.
•  Discover how to create a value maturity approach and roadmap that can be scaled and customized for your organization.
•  Understand how Target Costing is impacted by, and can support, organizations as they mature into an Industry 4.0 era. 
Field of Study: Management Services
Required Knowledge / Prerequisites: 
Knowledge level – Intermediate: Participants should have at least 5 years of relevant work experience and should have a 
basic knowledge of cost, process, and performance management. Generally, no advanced preparation is required. However, 
the interest group chair will inform registered participants of any prerequisite work prior to the meeting.
Contact:
For more details on the special interest group please contact the group chairs: 
 • Bob Misch   Phone: (703) 548-8346   Email: bob.misch@cbh.com
 • Carmel Call   Phone: (206) 240-1617   Email: carmel.call@kingcounty.gov



Improving E�ciency/E�ectiveness in the Finance Function

 

Project Purpose - To examine methods of bene�t realisation and embedding a culture of e�ectiveness through 
sharing and collaborating with CAM-I members and extended Industry and Academic partners. 

After participating in this interest group, you will:

 • Be familiar with academic research related to the project - what does the theory say and how has it   
   evolved over time? 

 • Understand leading practices on the automation/elimination of processes to remove non-value add  
   activity. 

 • Understand how to extract the most value from a variety of different business partnering models. 

 • Learn improvement and leading practice recommendations related to improving the efficiency and   
   e�ectiveness of the �nance function through participation in case studies and other analysis. 

Field of Study: 
Business Management & Organization
 

Required Knowledge / Prerequisites:
Knowledge level – Intermediate: Participants should have at least 5 years of relevant work experience and 
should have a basic knowledge of cost, process, and performance management. Generally, no advanced 
preparation is required. However, the interest group chair will inform registered participants of any prerequisite 
work prior to the meeting.
  
Contact:
For more details on the special interest group please contact one of the following group chairs: 
 •   Sonya Ball  Phone: +1-44-030 679 37727  Email: Sonya.Ball112@mod.gov.uk 
 •   Ann Underwood Phone: +1-44-030 679 81602  Email: Ann.Underwood538@mod.gov.uk 
 •   Rob Young  Phone: +1-44-7826 510552   Email: Rob.Young252@mod.gov.uk 

Learning Objectives

Organizations are being continuously challenged by customers, shareholders, governing bodies and internal 
business partners to develop and implement new ways of working that improve e�ectiveness and productivity 
to maximize value creation. National Governments, Defense and Commercial customers have never been more 
challenged with budget constraints as a result of the Global pandemic therefore it’s an imperative for 
organizations to develop more agile, less bureaucratic processes and revised ways of working. 



Supply Chain Management 

Multiple shifts in the world of supply chain, transportation, and logistics pose challenges to the leaders of supply chain in the 
private and public sectors.  By utilizing the latest technological solutions together with other physical and digital assets to 
redesign logistics practices, supply chains can adjust better to the fast-paced, highly competitive, omnichannel business 
environment.  The increasing outsourcing practices, o�-shoring, product versatility, supply chain security, and substantial 
interdependence throughout the supply chain further accentuate the importance of dealing with risks, resiliency, 
sustainability in the supply chain.  Modern logistics practices focus on the circular supply chain concept, involving previously 
used products as raw materials. This “reverse logistics” can improve sustainability and resiliency when managed well and the 
potential to be a cash and resource-consuming quagmire when managed poorly.  

How well are global supply chains able to withstand disruptive events?  

Digitization of the supply chain featured prominently in the ongoing automation of Industry 4.0 improves the speed, 
dynamics, and resiliency of the supply chain operations, leading to an improved ability to respond to customer demands 
and ultimately higher delivered value. By embracing digitalization, organizations can drive up resiliency and sustainability 
e�orts and reduce operating costs of the supply chain.  

Learning Objectives:
After participating in this interest group, you will:

 •  Understand how organizational responses to global disruptive events have introduced new methodology
    and approaches to anticipate and react to future interruptions in the global supply chain.  
 •  Study how organizations create a supply chain that can provide goods and services while maintaining and
    improving sustainability goals and objectives.
 •  Appreciate how to design supply chains that can cope with the policy environment's fluid nature and how policy
    changes o�er new constraints and new opportunities. 
 •  Learn how new potential global alliances and trade agreements can provide increased opportunities for supply
    chain resiliency and mitigating risks.
 •  Study how the integrated, automated, and digital "Smart Factory" of Industry 4.0 can help organizations respond
    and recover from global changes more e�ectively.
 •  Know how increased cybersecurity breaches the global supply chain and the increased digital interconnecedness
    has led to increased risk of cyber threats and outcomes.

Field of Study:
Specialized Knowledge
  
Required Knowledge / Prerequisites: 
Knowledge level – Intermediate: Participants should have at least 5 years of relevant work experience and should have a 
basic knowledge of cost, process, and performance management. Generally, no advanced preparation is required. However, 
the interest group chair will inform registered participants of any prerequisite work prior to the meeting.  

Contact:
For more details on the special interest group please contact group chair: 
 •  Jim Holman  Phone (404) 733-9611  Email: jim.holman@cbh.com








